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Followership Types

Assessing Followership Types

Exercise Instructions:

1. Go to page 4, and pick an employee.

2. Give your employee an Unenthusiastic-Enthusiastic Score.

3. Give your employee an Unthinking-Thinking Score.

4. Put the employee’s first name at the intersection of the two scores.

5. Repeat steps 1-5 until all of your employee’s have been plotted.

6. Prepare a flipchart of your results.

7.  Identify three employees you want to coach/manage between now and the end of the year, and be prepared to explain what they need to work on and how you will help them.

	Who
	What they need to work on
	How you will help them

	
	
	

	
	
	

	
	
	









































Unenthusiastic--Enthusiastic Scores








Passive - Active Score





Readily goes the extra mile.  Puts in long hours, persists on tasks until complete.  Actively looks for ways to contribute to organizational success.  Takes ownership for and pride in results.  





Assessing Followership Types





-10





-20








Followership During an Economic Downturn: What is a Leader to do?





�








0





10





�





20





-20		        	      -10                                0                                   10                                     20








Unthinking –Thinking Scores





Passive - Active Score





Above average performer.  Puts in extra hours when necessary, produces higher than average work than peers.  Usually will take ownership for results.  





Overall a solid performer, but efforts can wax and wane.  Can usually be counted on the get the job done, but timeliness or quality can suffer at times.  





Most efforts come up a bit short in quality, responsiveness, and quantity.  Usually needs some supervision and feedback to deliver acceptable work.





Needs constant prodding and close supervision before tasks are completed.  Does the absolute minimum necessary to get by.  May spend more time covering up mistakes than getting work done.





Creative, innovative, independent minded thinker.  Challenges the status quo and constantly looks for ways to improve the organization.  Strong dislike for being told what to do and how to do things.








At times, will develop new ideas for improvement.  Will challenge orders, directives and policies if they do not seem to make sense.  Like to make decisions for themselves.  








Takes direction, usually will not challenge decisions.  Needs to be asked before offering suggestions for improvement.  








Prefers structured, unambiguous work settings with roles and polices governing work behaviors.  Will only challenge authority if decisions  are extremely important to them.








Follows rules, procedures, directives and orders blindly.  Never challenges authority.  Wants to be specifically told what to do and how to do things.  Extremely dislikes making decisions.  Wants lot of reassurance before they make a decision.  Likes structure.  








Unenthusiastic About Their 


Work





Enthusiastic About Their Work








Have to be Told What to Do





Slackers





Key Behaviors:








Motivational Strategies:

















Criticizers





Key Behaviors:








Motivational Strategies:





Yes People





Key Behaviors:








Motivational Strategies:





Self Starters





Key Behaviors:








Motivational Strategies:











Think for Themselves
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