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Who is Element K? ~f= element k-
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Element K is a group company of NIIT, a global talent development
corporation with ~3,000 employees operating in 32 countries.

About Element K:

Established in 19827 More than 25 Years in Training and Development

Element K Headquartered in Rochester, NY

Over 5 Million Students Worldwide

Over 3 million online learners

Unmatched global reach and efficiency

Rich history in training, design, publishing, e-learning, technology

Catalog E-Learning, Print courseware, Custom Development Services, LMS Platform
Single-source content development since 2000 providing blended learning solutions

AYour Learning Solutions Partnero
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10 years with the Element K

Formerly Sr. Instructional Designer, Manager of ID
Now:

Product Design Architect

Focus on product dev. in cutting edge areas
(e.g., Web 2.0, mobile)

AThought Leadero
Whitepapers
Webinars
Conference Presentations

Element K Blog... http://blog.elementk.com/
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NAskili ng what L I
going to build with Web
2.0 1s like asking what

people are going to write
on paper. o |

- —

David Weinberger l
co-author of The Cluetrain Manifesto o~ ——

via Twitter,re-t weet ed by Ti W Cuouinner 1y
Jan. 24, 2009




The Future is Hard to Predict = element k'

10 years ago Wikipedia,
Linux, and so on seemed

. . E
impossiblein theory. But | FUf”R
they were possiblan

b PRESENT
practice. i

| | | 5T
Paraphrasing of Kevin Kelly, @¥ired PA
Magazinefame, noted the following as a i
keynote speaker at the Learning 200& it

conference this past October
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Formal Learning Informal Learning Performance Support

Dominant explicit method
by L&D / Training dept.

Learning from a set
curriculum and well-defined
learning event

ILT provides interaction with
instructor, but is costly and
inflexible

Self-paced e-Learning
provides cost-savings and
flexibility, but lacks live SME
interaction

Synchronous Virtual
Classroom provides some
cost savings and has SME
instructor, but requires set
times for the event.

Makes up 70-85% of
learning in organizations

Not usually transparent,
tracked, structured, or
provided as such

Water cooler / hallway /
cubicle conversations

Emails / IM / phone
Google, Wikipedia, etc.

Brainstorming /
collaborating with
colleagues

Most common uses of
Web 2.0/ Social mediain
organizations.

Support provided at the
time of need, not outside
the flow of work

Targeted in response to a
specific task, decision,
issue, error, or question

Paper job aids are handy,
but not digital/searchable

Help desk allow human
interaction, but is costly

EPSS is digital/searchable
but must be created and
maintained

Embedded Perf. Supportis
JIT and relevant, but
specific to each app



Individual/Personal vs. Collective/Shared %k.‘ element k-
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A Classroom / ILT A Asking questions of experts

A Workshops and Seminars or colleagues

A Live Webinars A Many instances of coaching

A Synchronous e-Learning A Brainstorming with colleagues

AVirtual CIl assr oddRarticipating in wikis, blogs,
forums, social networking
platforms, etc.

A Using Self-paced e-Learning A Searching for info online
courses, tutorials, modules A Using trial-and-error

A Listening to recorded lectures A Reading magazine articles

A Viewing recorded webinars A Listening to most simple

A Studying from a textbook podcasts
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Web 1.0 Paradigm Web 2.0 Paradigm

Publishing model online User-generated content

Mostly one-way info distribution Collaboration and information sharing

AWebmasterso in charge Discussion and social interaction
Everyoneds invol ved

Wikis Wikipedia, others RSS feeds

Blogs Many individual blogs XML

Discussion Forums Many individual forums Web Services

Video-sharing sites YouTube AJAX

Social Networking sites Facebook, MySpace, Open source

Social Bookmarking sites LinkedIn Mashups

Social Messaging sites Del.ici.ous, Digg

Twitter
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Discussion Forums
= Users post questions
— Users post responses, generating message threads
Technology with along history,pre-dat i ng nWeb

== Blogs
e Web-based commentaries/opinion columns
Reverse chronological dated entries
Great for one-way communication from SME(s)
Readers can post comments
Readers can subscribe to an RSS feed, for easy access

Podcasting
In some respects, an audio version of blogging
Usually short clips, updated regularly
Users subscribe to receive n
See also vidcasting (vcasting, vodcasting)
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Social Networking

Focused on individuals and their relationships
Centered around user-profile pages
| Great for network growth, expert-locator

m Social Bookmarking

- Centrally share what you have found elsewhere

?-j : Centrally store your favorites/bookmarks
— Micromessaging
. Short messages to Afoll ower so
= Think ATwitter for the Organi
" Wikis

Web sites with editable pages

User-generated content, often collaborative
Text-centered, but can include images, documents, etc.
One common use: a highly searchable knowledge base
Users can comment (esp. useful for locked pages)




Think of Experts and Expertise Zf~ element k'
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Discussion Forums

Blogs

Podcasting

Social Networking

Micromessaging

Social Bookmarking

Wikis Expe




Example: Element K ~(- element k-

your learning solutions partner

About the nLearning Content O
Element K (in 2006):

We were the largest internal division in the company

We had staff on two continents
ID, GD, PM, CE, and many other roles
We had six portals for internal documentation (procedures,
checklists, guidelines, etc.)
Where is X?
Duplication of information
Not centrally searchable
We struggled to keep information updated
Most knowledgeable staff (SMEs) always on high-priority projects
Management bottlenecks when approval committees involved
Key people sometimes left the organization
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M Main Page - LCO Wiki - Microsoft Internet Explorer provided by Element K :
File Edit View Favorites Tools Help

=13
.'!’:
- QBack - Q- W R G Psearch JrFavories € | (3~ ™ £ Address ] https/fnsideeknikiicofindex.phpia v | [ Go

2 Tstone mytalk mypreferences mywatchlist  my contributions ~

article discussion edit histary unprotect delete mave unwatch
Main Page

Welcome to the LCO Wiki at Element Kl

The purpose of this Wiki is to provide information on the tools, processes, checklists, training, job aids

and other documentation used in the LCO group. Much of the content is contained directly in the pages
search of this Wiki resource, while some items are attached to Wiki pages instead (such as PDF files, Flash
| | demaos, and so on).

To learn more about this Wiki, and how to add or edit content in it, see the LCO Wiki FAQ and the

Guidelines for Adding and Editing Wiki Pages. To practice using the Wiki on a page where you can't do

navigation any harm, use the Sandbaox, or you can edit your own user page (see the link for your name at the very

Main Page top. above the tabs). If there is documentation that is not in the Wiki, but you think is needed, please
Recent Changes describe this on the Documentation Requests page.

m
m

= Lploaded Files
m LCO Wik FAQ
m
m
m

LSO Wiki Guidelines Main Categories
Doc Requests

MediaWiki Help

Tools: Product Line: Document Type: Special Topics: Job Role:
t:jm;nc:umentum = Documentum = Catalog = Checklists = Administrative = D
= Quality System = Quality System = Custom = Training = Assessments = EM
= Lawson = Lawson = Localization = Errorg = Audio = CDL
= Epic = Epic = Guidelines = Metadata = GD
SPLAT = SPLAT = Downloads = Video = CE

Snaglt .

Snaglt = Processes = ME
Breakout

m_ Broalsnut m Toemnlatos = RN

u
u
u
<
&] Done @) Trusted sites
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Some keys to the success of wikis at Element K:
Strong champions, leading from grass-roots level
Seed the wiki with existing content

Provide organization/categories so the wiki is browse-able, as
well as searchable

Provide an FAQ for wiki-procedures (adding content, editing
content, etc.)... inside the wiki itself!

Provide a Guidelines page for governance/expectations

Create other roles, such as ngard

Think of wikis as gardens: they are organic; seeding is important, and
t hen figardenerso prune (duplicate co
(undesirable content)

Keep it as open as possible T resist urge to lock down the content
A WYSIWYG editing toolbar is a musti no HTML needed
Send email updates and thank frequent contributors
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The wi ki -)wor.k.s.. . ffound an answer to my
-- Geoff, Instructional Designer

N

-}

simply | ove the wiki. Seriously. o
-- Angie, Content Editor

Al really | i koreatinh mae usafuk documkentadion than before,
because it is easy to do, and others can easily collaborate with me. And
most of all, it is so easy to updatecontenti n t he wi ki ! 0

-- Carolyn, Business Manager

"No doubt you've heard it before, but many thanks for pushing and sticking
with the Wiki. | have to switch between course types/teams so often, | lose

track of how each does what step and whether it has changed since | did it

six months ago. It has improved my speed in responding to task requests

and lowered my anxiety level! Thanks again and thanks to all who are

\

adding documentation to it!o
-- Sharon, Instructional Designer



Best Practice: The Wiki Garden Metaphor Zf~ element k-
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Wikis are organic, and grow over time.

Seeding is important The o0Gardener e Naster Gardener

Seeds as starter entries Prune duplicate content Champion of the wiki
Seeds as full examples; Remove weeds: Determines overall scope
how people learn best undesirable content

Provides benevolent
governance as needed
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your hean!

Intelpedia
. = 5

Internal wiki to support 100,000 employees. l n tel
AOur internal wi ki, | nt el OVi ngc
a grass-roots effort by several passionate
_emp_loyges. It sn_owballed as peoplle. found el ’ |
it, tried it, loved it, and then used it in all g s s L Ot
sorts of fascinating ways. It has helped | o S i A P i
break down internal communication walls, o s S
helped combat bureaucracy, and helped T [ el . %
foster collaboration and innovation across T e e e vianiet
groupst hat we woul dnodt haw Ui e

Into¥'s foundings 9o farther back than 1988. Intel founders Gordon
Did you Know... Meare and Robert Noyce left Shockley Semiconductor along with
w0 in

otherwise. It is fascinating to watch it :
evolve i nternal l y, 0uULt SImr | DISEIIND ot C

Technol c.)_ gy | .mp lement at IFlf%:kr}: ht&)):Illwavvvr\]/.fﬁcer.'co?n/photos/joshb/
i Jeff Moriarty, Intel sets/72157600222688443/

S

http://blogs.intel.com/it/2007/03/got_wiki.php
http://www.clomedia.com/in-practice/2008/May/2196/index.php
http://www.businessweek.com/technology/content/mar2007/tc20070312_740461.htm


http://images.google.com/imgres?imgurl=http://earth2tech.files.wordpress.com/2009/01/intel_blueonwhite_logo.jpg&imgrefurl=http://www.salon.com/tech/giga_om/clean_tech/2009/01/21/intel_tests_out_sharp_pv_for_solar_powered_data_center/&usg=__umzIrPraLV2W7zzPnPhVp9GYFiw=&h=1816&w=2392&sz=181&hl=en&start=2&tbnid=V_fTZCt_MyedyM:&tbnh=114&tbnw=150&prev=/images%3Fq%3DIntel%26gbv%3D2%26hl%3Den
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If the only tool you have is a

hammer, it's hard to eat spaghetti.
- David Allen
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Extensive use of Web 2.0/ social media at IBM:
fully integrated in day to day business practices

Blue Pages:
Robust profiles, drawing data from 13 systems.
Consultants can use it to find their next project, good fits.

Include name pronunciation, so that people know how to say your name before meeting you in
person.

Includes skills and competancies from a managed system.

Soci al Bl ue ( f or Fecebbok-like Brefeel,iuseecontrolled,
provides your activity stream

Dogear: Social bookmarking to share links

Networking maps: pulls quantity from email and IM, to see the real
connections between people as distinct from corp. hierarchy

Blogs
Anyone at IBM can haveablogi 38, 000 | BM6éers have bl ogs!
But they must follow social media guidelines.

RSS feedreaders used heavily
http://www.slideshare.net/sparkbouy/evolution-of-social-software-in-ibm


http://www.dabbledoo.com/ee/images/uploads/gadgetell/ibm-logo111.png
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i

NResudrtisented Learnin Envi t
9 - BES

Mixes classroom training, e-Learning, audio training, BUY
videos, and various Web 2.0 approaches.

Skeptical of social learning and question” Wi | I t hey | ea

"Going forward, our retail associates can learn where, when, and how they
choose. They'll be held accountable through our validated certification program.
We are empowered to leverage the ideas and expertise of our associates; our
vendor s; and, best of all, our customers.
--John Congemi, senior manager, retail learning and dev.
Challenge: the shift needed from training and towards learning:
"We've worked hard to move away from a focus on compliance and

completion of courses and toward a focus on results."
Finding the right Dbalance between

More information:
SeeJuneTrainingmagazine article nNnBest Bu


http://blog.futurelab.net/Best Buy - SB.png
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World's largest research-based biomedical
and pharmaceutical company @
Pfizerpedia internal wiki created in 2006

Started out as an online encyclopedia but
has grown beyond that:

A user-generated, centralized index of all things R&D at Pfizer,
Including people, projects, events, blogs, and discussion groups.

Project teams use the Pfizerpedia to share non-sensitive
iInformation both within the group and with the rest of the
organization.

Not intended to be a system for sharing data or
summarized/interpreted results related to specific
compounds or projects.

Contains information on employee and project profiles, Pfizer
products and other information useful to researchers and sales
personnel within the organization.




Pfizer: Usage ~f- element k°

your learning solutions partner

Popular pages:
Acronyms commonly used by the business
Scientific O0centers of expertised kno

The Learning & Dewelgoepdmewnm tt hd rcemgeau |l ar |y
information on training opportunities

Through fall 2008:

Over 2500 contributors creating over 5000 content pages.
More than 3000 pages have received at least 1000 hits each.
Over 11 million page views and approximately 100,000 page edits.

Regulatory and legal issues?

Even Pfizer's ultra-cautious regulatory affairs group uses the wiki to
generate ideas.



Pfizer: From the Director of L&D %:‘" element k-
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John Castledine, t he Director of Learning and
Global Research and Development (PGRD) Division, reflected on
Pfizerpediabdbs growing prominence as a |

AFor organi zat i oreate amndmartureareiendvative
culture, t he devel opment of an I nterna
Important element. It is certainly the case at Pfizer, where increasing
evidence points towards the usefulness of Pfizerpedia in enabling

our employees to share and access knowledge more quickly than
before. The ability to publish freely attributed information on line can
help overcome any tendencies that may existtowards 6 s i | o
protectionismdéd or a bureaacratic acr

References:
http://karlkapp.blogspot.com/2008/11/pharmaceutical-leveraging-web-20-in-big.html

http://www.cipd.co.uk/helpingpeoplelearn/_pfzrpd.ntm?WBCMODE=PresentationUnp
ublishedaboutaboutfaculty.htmfaculty.htm
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Meet Jessica

http://www.slideshare.net/
bengardner135/meet-

jessica /
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Intellipedia - large, internal wiki at the CIA
Formally launched in 2006

Includes Top Secret, Secret,
and Unclassified information levels

Disseminating material to the widest possible
audience of analysts is key to avoiding mistakes.

Too risky? 9/11 showed the risk of analysts not talking to each
other..nThe key 1 s risk management, no

System appeals to the new generation of intelligence analysts.
Theyuseans hovel 0o tpreoogrmize significant contributors.


http://images.google.com/imgres?imgurl=http://blog.tmcnet.com/blog/tom-keating/images/cia-seal.jpg&imgrefurl=http://blog.tmcnet.com/blog/tom-keating/2008/07/index.asp%3Fpage%3D2&usg=__PzjI_BskeCVlE-5mKz7droG5XMw=&h=300&w=300&sz=99&hl=en&start=1&tbnid=T1vOSqeETdhqTM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Dcia%26gbv%3D2%26hl%3Den

The CIA: From the Deputy DNI Zf~ element k-
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Thomas Fingar, Deputy Director of National Intelligence for Analysis
(DDNI/A), cited Intellipedia used to develop an article on how Iraqi
insurgents were using chlorine in improvised explosive devices saying:

"They developed it in a couple of days interacting in Intellipedia,” ... "No
bureaucracy, no mother-may-I, no convening meetings. They did it and it
came out pretty good. 0O

Thomas Fingar also made a comparison to eBay, the auction Web site
where the reliability of sellers is rated by buyers. He said:

"Intellipedia... It's the Wikipedia on a classified network, with one very
important difference: it's not anonymous. We want people to establish a
reputation. If you're really good, we want people to know you're good. If
you're making contributions, we want that known. If you're an idiot, we want

\

t hat known too. 0O

For more information:
http://en.wikipedia.org/wiki/Intellipedia
http://www.time.com/time/nation/article/0,8599,1890084,00.html

http://www.cio.com/article/389613/Three_Things_the CIA
Learned_About_Implementing_an_Enterprise_WiKi
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Discussion forums on

El e ment Kos Knowl % Plltalc“y
Targetted to a small group: Ban

loan/lending assistants

Solves the problem of the same questions being asked many times

Also using the discussion forum as part of training initiatives.

As they are rolling out a new escr ow
that were supported by Q&A in the forum.

Also starting to use KnowledgeHub wikis as a knowledge base.

One lesson learned: the importance of determining who has
access and who does not, to maximize the dual values of openness
and security.

For more info, see write-up from industry expert Tony Karrer:

http://elearningtech.blogspot.com/2009/09/discussion-forums-for-knowledge-
sharing.html
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Major real estate firm:

Discussion forums for new software training selling techniques, and to
connect people after Virtual Class sessions to share stories, ask questions

Global Leader in Food and Hospitality:
Wikis and forums for management and leadership programs
Wikis for new-hire orientation programs
Major electronics manufacturer:
Discussion forum participation as requirement of an internal certification
Considers wikis, forums, and blogs for all learning programs going forward
Other unique approaches:

ABook Clubo model, using discussion foru
book summaries

Using discussion forums and blogs as integral parts of Blended Learning
programs (in conjunction with EIl ement K20

Using discussion forums, blogs, wikis as
Excell enceo port al i n the organizati on

Using discussion forums, blogs, wikis as performance support / JIT solutions
for Sales teams
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Web 2.0 technologies not a good idea for mission-critical training at:




Abstracting from the Examples Zf~ element k-
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Knowledge Base Archiving Q&A On -Boarding

1L L

EL ]
, Hj 'ﬂo
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100%
~
I\ ~ I S ~
~
| ~ | S
75% ~ ~
I ~ I ~
~
| N .
Percent |
of 50% I
training I
retained
|
0
25% 339,
15%
0%
30 mins. 48 hrs. 3 weeks

Time after course completion

See also: http://en.wikipedia.org/wiki/Forgetting _curve
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Pre-class prep-work

Post-class follow-up

Post-class topics as e-Learning modules
Post-class performance support



